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Executive Level Crash Course PSA/LPD/ILS/IPS 
A 4-hour Virtual Presentation  

What the Session will achieve for you 
The course is aimed at the non-product support professional, CEO, MD, COO, Program 
Manager, or senior-level decision-maker, who needs to understand the basic concepts of product 
support, sustainment, logistics technical disciplines and logistics resource development 
techniques. Or, the novice needing to broaden their scope of knowledge on diverse logistics-
related topics. Presented in a fast-paced situational study format, the course explores all aspects 
of product support and sustainment issues of contemporary programs. A must for both 
government and commercial viewpoints. At the completion of the 4-hour session, attendees will 
have gained a valuable insight into the problems, challenges and potential solutions encountered 
on virtually every one of today’s programs. 

Program Outline 

 Product Support and Sustainment Concepts  
 Product Support Technical Disciplines  
 Cost of Ownership 
 Product Life Cycle  
 Logistics Life Cycle  
 Acquisition Life Cycle  
 Maintenance Planning  
 Supportability Engineering 
 Physical Support Logistics 
 Product Support Analysis  
 Logistics Product Data  
 ASD S-Series Specifications 
 IPS Management Issues  
 IPS Planning Documentation 
 Measuring Results in Operational Availability and Profitability 
 Model-Based Product Support 

 


